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Confidential 

 
This tailored plan is a customised tool, created specifically for each member of your team to amplify their 
strengths and minimise areas of challenge.  
It creates the opportunity to hold you both accountable for performance, normalise feedback, develop mutually 
beneficial goals, build trust and strengthen relationships. 
 
It is based on your findings from the 

1. MY Plan Discovery meeting. 
2. Observed behaviours and talents. 
3. Any behavioural assessments1 that have been completed, for example, DISC, MBTI, Social Styles 

 
Once you have outlined your action plan: 

• Share page 2 with the individual concerned. 
• Gain consensus, adapting where appropriate. 
• Agree SMART goals and KPIs. 
• Catch people doing things right – provide regular appreciative feedback. 
• Schedule regular progress updates and facilitate two-way feedback conversations. 

 
The MY Plan (Managing You) should be reviewed and updated on average, every six months.  

 
 
 
 
 

MY Plan for:       
Manager:       
Date:       

 
 
 
 
 
 
 
 
 
 
 
 

	
1	Please contact sarah@agentforchange if you would like to organise assessments to support your plan. 
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Insights from Discovery   My Actions    Timeline 
meeting 

1. Knowledge, talent, experience  To amplify talents, work-around 
challenges  When  

      

 

  

 

      

 

 

 

      

 

 

 

	
 

2. Expectations, Motivations and Goals  To provide support and accountability  When  

      

 

 

 

      

 

 

 

      

 

 

 

 
 

3. Relationship  To create a mutually beneficial 
relationship  When  
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Observed behaviours and actions – tracking my response 

	
Observed behaviours: 
Start with behaviours you want to 
see more of and then move on to 
behaviours you’d like to reduce 

My Actions: 
To build on strengths and minimise 
unproductive behaviours 

Timeline: 

                  

Notes:      
                  

Notes:      
                  

Notes:      
                  

Notes:      
                  

Notes:      
                  

Notes:      
                  

Notes:      
                  

Notes:      

	
	

Reflection: 

      

      

      

      

      

      

      

 


